
VIDEO AND YOU
BECAUSE YOUR USERS AREN’T GOING TO JUST WATCH

ANY BORING-ASS VIDEO YOU THROW UP THERE

GdMg. Video itself is just a TOOL, not a magical thing that suddenly GRANTS you POPULARITY, no matter how UNFOCUSED and boring your video is. Let's get the BASICS right so you can get your message across. The number one 
rule of film is—



SHOW, DON’T TELL

“Show, don’t tell.” Don’t tell us,”HE IS HAPPY” when we could SEE HIM SMILING. Same here. Keep your VERBIAGE to a MINIMUM. Don’t tell us how great your app is. SHOW US THE EXPERIENCE. The second big rule—



SHORTER IS BETTER

Most users don't want to watch an HOUR TREATISE on the background TECH of your app. DON’T necessarily start from SQUARE ONE. JUMP right in and show us your BEST STUFF — your KILLER FEATURES. Cut it down to JUST 
THE GOOD PARTS.



IT’S A PROMO!
IT’S A TRAINING VIDEO!

So, which is it? If you PLAY your CARDS right, maybe it’s BOTH. An IN-APP FIRST-RUN video that shows a NEW USER the ropes can also be effective as a PROMO video on your WEBSITE for POTENTIAL users.



ENGAGING: ONE COOL THING

For instance, If you can QUICKLY show your potential user *ONE* COOL THING that your software will let them do, that can HOOK ‘em QUICKLY. This is NOT an hour LONG TRAINING video. Each of these are somewhere AROUND a 
MINUTE long.



ENGAGING: HUMOR

Birdhouse
by Sandwich Dynamics

Panic Sale
by Panic

HUMOR is always a good hook— IF you can PULL IT OFF. If people are LAUGHING, they *WILL* keep watching. DON’T be AFRIAD to make it QUIRKY and FUN — unless, of course, you’re making CRITICAL MEDICAL or business 
FINANCE software.



KNOW YOUR AUDIENCE

Postage
by Rogue Sheep

Meet Mercurial
by PeepCode

KNOW your AUDIENCE and speak TO them. Emphasize SIMPLICITY in apps geared toward a NON-TECHNICAL audience, but for a “PRO” app, you can get into the NITTY GRITTY. If fact, they’ll EXPECT it.



HOW DO I MAKE A SCREENCAST
ON MY MAC?
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In GENERAL, I recommend SCREENFLOW, because it CAPTURES, has a built-in EDITOR, and several FEATURES that let you HILITE what you’re doing right IN THE APP. If you’re a PERFECTIONIST like me and want more 
CONTROL, I’d continue REFINING in a PRO-LEVEL app.



WHAT ABOUT THE IPHONE?

iPhone Simulator +      SimFinger

http://github.com/atebits/SimFinger/

At the MOMENT, the best way to do SIMPLE IPHONE SCREENCASTS is using the SIMULATOR, and RECORD it just like you would a MAC screencast. SIMFINGER gives you a FINGER-SIZED POINTER some other niceties to make it 
look more POLISHED.

http://github.com/atebits/SimFinger/
http://github.com/atebits/SimFinger/


iSimulate
by Vimov

WHAT ABOUT ON THE IPHONE?

Veency / ScreenSplitr
on a jailbroken iPhone

Search “iPhone screen capture” on YouTube 
for how-to videos

If you have an app that’s DEPENDENT on IPHONE-SPECIFIC TECH, it’s more COMPLICATED. There’s NO OFFICIAL WAY yet to record on the phone ITSELF. SETTING UP the available TOOLS is a bit beyond the SCOPE of this talk, 
but there are OPTIONS.



NO, REALLY—
WHAT ABOUT ON THE IPHONE?

If you really need the FULL IPHONE EXPERIENCE, you can record the SCREEN simply by POINTING a CAMERA at it, and USE your FINGER, like APPLE’S tutorial MOVIES. It’s a little TRICKER to LIGHT and SHOOT, but it can look 
just as GOOD if you LINE everything up RIGHT.



HOW ABOUT LIVE VIDEO?

Shoot in HD

For Pete’s sake, use a 
frikkin’ tripod.

We'll get to some TIPS on that in a bit. — Use an HD CAMERA, EVEN if it’s destined for the WEB. The larger image will SCALE DOWN and look CLEANER and SHARPER in the end, and will also COMPRESS better for the WEB.



I CAN JUST USE
AVAILABLE LIGHT, RIGHT?

No.

Well, okay.
But only if you’re 
outside.

You’re not outside.

http://www.flickr.com/photos/alperbuluc / CC BY-NC 2.0

LEARN to LIGHT. A 3-POINT LIGHTING system is “STANDARD” for TALKING HEAD shots, but you can GET AWAY with a SINGLE LIGHT and judicious use of WHITE or REFLECTIVE CARDS to BOUNCE extra light. Simply, THERE 
ARE THREE LIGHTS. 

http://www.flickr.com/photos/alperbuluc/
http://www.flickr.com/photos/alperbuluc/


HOW ABOUT THOSE LIGHTING TIPS?

http://digitalphotographyblogs.com/2006/11/10/the-basics-of-three-point-lighting/
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Your KEY light is the BRIGHTEST, the FILL fills in the SHADOWS, and the BACK light makes an EDGE that POPS you from the background. You could also use a REFLECTIVE CARD to BOUNCE light for the FILL, and ELIMINATE the 
BACKLIGHT for a BUDGET shoot.

http://digitalphotographyblogs.com/2006/11/10/the-basics-of-three-point-lighting/
http://digitalphotographyblogs.com/2006/11/10/the-basics-of-three-point-lighting/


                  AND THE LIVE IPHONE TIPS?

White foamcore base and “bounce”

Turn your camcorder’s auto-iris and 
auto-focus off

A CHEAP RIG for a LIVE iPhone shoot: LIGHT from BOTH SIDES of the phone, and set a BOUNCE card at the TOP. If you want to SHOOT a PORTRAIT app, TURN your camera 90°, so the video FRAME MATCHES your phone’s 
orientation.



HOW DO I MAKE IT BETTER?

Bring CRITICAL ELEMENTS to your viewer's ATTENTION. ZOOM in. Use HILITES. PAN around. ASSUME they have a TINY SCREEN, or it’ll be on the WEB. SCREENFLOW has some built-in TOOLS for this, or you can DO IT 
YOURSELF in After Effects or Motion.



HOW DO I MAKE IT BETTER?

It’s a lot MORE WORK, but TURN OFF the CAPTURE of the POINTER altogether, and ANIMATE your own. That way, WHEN YOU CUT your video, your POINTER won’t keep JUMPING all over the place. You can make it MOVE 
SMOOTHLY and draw ATTENTION only WHEN it NEEDS TO.



HOW DO I MAKE IT BETTER?

Invest in a
quality microphone.

Script out 
your voiceover.

If you’re SPEAKING in the video, PLAN OUT what you’re going to SAY AHEAD of time. DON’T WING IT. …When you DO wing it ANYWAY, take a moment to PAUSE, speak in DISCRETE PHRASES, and give yourself ROOM to EDIT out 
your FLUBS, UMS and AHS.



MAKE IT EASY FOR THEM

Format: QuickTime or MPEG-4 in H.264

Mac video: 

640x360 for YouTube

960x540 (half-HD) is great for detail

iPhone video:

320x480 vertical

Put it in a FORMAT they can PLAY. If they can’t watch it, if they have to DOWNLOAD some PLAYER first (or UNBLOCK CLICK TO FLASH), there’s an excellent CHANCE they’ll BAIL. If your VIDEO is for an IPHONE app, *make sure they 
can VIEW it on an IPHONE.*



VIRTUAL Q&A
MARK@FINALCUTPROSE.COM

TWITTER.COM/BOBTIKI

ALPHA.APP.NET/BOBTIKI

MORE TIPS AT FINALCUTPROSE.COM

I EXPAND on THESE and a few other tips at FinalCutProse.com. 

mailto:mark@finalcutprose.com?subject=%22Video%20and%20You%22%20Blitz%20Talk
mailto:mark@finalcutprose.com?subject=%22Video%20and%20You%22%20Blitz%20Talk
http://twitter.com/Bobtiki
http://twitter.com/Bobtiki
http://alpha.app.net/bobtiki
http://alpha.app.net/bobtiki
http://FinalCutProse.com
http://FinalCutProse.com

